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1 Motivation and Significance of Research

The current title of this research project is “The Constructing, Testing and Evaluating of a Phenomenological

Team Assessment Model in the Context of Holistic Team Development” and as such points towards the

application of phenomenological philosophy of science to the practice of team assessments. The motivation

behind this research project is grounded in its expected (a) academic and (b) practical significance.

(a) Despite the fact that phenomenological methods are used widely in research, and phenomenology as a

philosophy has contributed substantially to the birth and development of many widely recognized theories

and traditions within the social sciences, it seems that assessments of groups today are still predominantly

based  ̶  intentionally and unintentionally  ̶  on the philosophical paradigms of naturalism and positivism.

Early phenomenologists voiced sharp critique about these paradigms as insufficient starting points for

understanding human experience and outlined the philosophical and methodological grounds of

phenomenology as a more appropriate paradigm for this task. This critique seems to be applicable still today

as recent research indicates that mainline social sciences, which instruct and guide the human aspects of

team development practices, do not intrinsically and explicitly provide the philosophical foundations and

methodologies to embrace human experience holistically (Timo Latomaa et al / Kokemuksen tutkimus). The

academic significance of this research will be a critical re-evaluation of the role and possibilities of

phenomenological philosophy of science contributing to social sciences as they are applied to understanding

groups in work-life contexts.

(b) Group assessments play a key role in the development of teams. Observations in the team assessment

practices in Finland, however, reveal several issues such as (1) insufficient scientific methodology in

appreciating, embracing and understanding subjective human experience, (2) largely prejudiced, selective

and theory-centered assessment approaches and (3) mainly non-contextual, quantitative and objectivity-

based assessment paradigms. As a result, team development generally remains non-holistic as the human

experience aspects are neglected, overlooked, or misunderstood. The practical significance of this research

will be the creation and testing of a phenomenological team assessment intended to address these issues in a

context of holistic team development. If proven useful in work-life, the model will be scalable as a

phenomenological assessment tool for groups in other contexts (students, families, boards) thus contributing

to increased understanding of shared human experience in different groups.

2 Research Problem and Questions

As an attempt to find new understanding and possible solutions for the stated issues, the purpose of this

research will be to investigate the constructing, testing, and evaluating of a phenomenological team

assessment model in the context of holistic team development. Three research questions will help in guiding

the research process through this investigation:
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(a) What are the philosophical, socio-psychological, and organizational viewpoints that provide the basis,

necessity, and criteria for considering a phenomenological team assessment model in the context of a holistic

development of teams?

(b) What is the structure, content, and process of a proposed phenomenological team assessment model,

which can be used in the context of advancing a holistic development of teams?

(c) What are the possibilities, strengths, and weaknesses of the proposed phenomenological team assessment

model as experienced and evaluated by the participants of the model testing?

3 Theoretical Background and Key Literature

Theoretical background will serve three purposes in this research: (1) to lay grounds for the

phenomenological methodology (as a framework for a phenomenological team assessment model); (2) to

provide the necessary concepts and common language for applying and modelling this methodology in the

various aspects of holistic team development as an organizational and social science phenomena and (3) to

evaluate and build upon earlier research results concerning the subject of phenomenological team

assessments. Thus, this research will draw mainly upon three theoretical frameworks including (a)

phenomenological philosophy of science, (b) phenomenological social sciences and (c) organization theory.

(a) The first theoretical framework concerns the concepts and methodology provided by the

phenomenological and hermeneutic tradition of philosophy of science. Here some of the most important

sources are Edmund Husserl, Martin Heidegger and Maurice Merleau-Ponty (on the foundations of

phenomenological philosophy of science) as well as Amedeo Giorgi, Max van Manen and John Smith (on

qualitative phenomenological methodology).

(b) The second theoretical framework is within the field of phenomenological social sciences, which will be

utilized for understanding the socio-psychological dynamics of groups, group experience and group

development from a phenomenological perspective. These will include thinkers such as Alfred Schütz

(phenomenological sociology of knowledge), Peter Bergman and Thomas Luckman (perspectives of

symbolic interactionism and social constructivism) as well as Herman Nohl (social pedagogy, pedagogical

relationship, and human agency).

(c) The third area of theoretical background will be organization theory providing concepts for understanding

the interface and application of philosophical and social science aspects into the contexts of labor-life,

teamwork, human resource development, team leadership and organizational environment (e.g. Johtamisopit

Suomessa by Hannele Seeck and Managing and Organizations by Steward Clegg, Martin Kornberger and

Tyron Pitsis). Studies on the applications of phenomenology to organizational research will be of special

importance and will include sources such as Wendelin Küpers (Phenomenology of the Embodied

Organization), Juha Perttula et al (Johtamisen psykologia) and others.



3 / 4

4 Research Material and Methods

Two methodological approaches corresponding to the two basic types of research material in this study will

be utilized to solve the research questions: (a) systematic analysis (for analyzing various texts) and (b)

phenomenological qualitative methods (for constructing, conducting and analyzing the interviews).

(a) In addition to the previously mentioned theoretical backgrounds, the researched literature as a theoretical

research data will include publications, blogs, study reports and conversations concerning the theme of

assessments and development of teams. The preliminary method for this task will be "systematic analysis"

(“systemaattinen analyysi”) as outlined by Jari Jolkkonen (2007). The method is based on recurring cycles of

uncovering meanings of words, sentences and paragraphs while defining the structuring principles of a text

and intentions of the writer. The method is useful in this task as it contains the essential hermeneutic tools for

understanding a variety of different textual genres. The method will be used to solve the first and parts of the

second research question.

(b) At this point several methods are considered for the task of constructing, conducting, and evaluating the

phenomenological team assessment model. They include (1) Interpretive Phenomenological Analysis by

John Smith, (2) Descriptive Phenomenological Method by Amedeo Giorgi and (3) Phenomenology of

Practice by Max van Manen. Choices of methods will be finalized later as part of the research process.

However, it is clear, that the basic requirement for any phenomenological study is being anchored in the

phenomenological attitudes and principles for collecting, analyzing, and understanding the data, which is

described by Merja Lehtomaa as a method “requiring the researcher to abstain from prejudice and

preconceived theoretical lenses as starting points of the research” (Lehtomaa 2008).

The phenomenological team assessment model (which in itself will be a qualitative phenomenological study

as part of the second research question) and its evaluation (third research question) will be constructed and

executed as two separate and consecutive phenomenological qualitative studies on three case groups (i.e.

teams) consisting of 5–15 individuals. In both rounds of qualitative study participants will be individually

interviewed by unstructured or semi-structured phenomenological interviews. Interviews will be audio-

recorded and transcribed to text serving as research data for a thorough phenomenological analysis, which

includes identifying and coding themes and meanings of individual interviews and merging them into

common themes representing the shared experiences of case groups.

5 Research Environment and Supervisors

The research will be conducted at the Department of Social Sciences and Philosophy of University of

Jyväskylä. The choice of this university is based on (1) its interdisciplinary character as witnessed by a

unique synergy between philosophy and social sciences as well as open collaboration between different

departments within the university and (2) its philosophical emphasis and substantial research history in the

field of phenomenology (e.g. internationally acclaimed Dr. Sara Heinämaa and Dr. Joona Taipale).
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The supervision of this project embraces the interdisciplinary nature of this research by including three

scholars with expertise from different academic fields respectively: Dr. Jussi Backman - phenomenological

philosophy of science (especially Heideggerian phenomenology and hermeneutics), Dr. Joona Taipale -

phenomenological approaches to interpersonal understanding, other minds, social cognition and group

identification and Dr. Teppo Sintonen - qualitative research methodology, organization theory and

sociological perspectives in management and leadership studies.

6 Preliminary Funding, Schedule, and Report Structure

The research will be funded by grants from foundations, personal income, or a combination of both. Funding

applications will be sent primarily to foundations, which support development and research of workplace and

human resource related subjects (e.g. Työsuojelurahasto). The desired timeframe for this research will be

four years of full-time doctoral research work with the secondary option of six years part-time research

work, depending on funding setup. The preliminary contents and schedule can be outlined as follows:

Research
progress

Full-time
schedule

Part-time
schedule

Preliminary acquaintance with theoretical backgrounds and key literature

Decisions on enrollment in doctoral studies

By Dec 2020  By Dec 2020

Applying for research grants and considering other funding options

Searching and deciding on case groups

Researching and writing of Introduction and Part 1 (on the key concepts, theoretical, industry and other
viewpoints of research and necessity of a phenomenological team assessment model)

Constructing and testing of the team assessment model (interviews, transcriptions)

Jan –
Dec 2021

Jan 2021 –
June 2022

Analysis of team assessment model interviews (analysis, report, discussions with case groups)

Writing of Part 2 (on the process of constructing and testing the team assessment model)

Building a survey and conducting interviews for evaluation of team assessment model (interviews,
transcription)

Jan –
Dec 2022

July 2022 –
Dec 2023

Analysis of team assessment model evaluation interviews (analysis, report, discussions with case groups)

Writing of Part 3 (on the evaluation of team assessment model)

Jan –
Dec 2023

Jan 2024 –
June 2025

Reviewing, modifying, and editing of the research report

Writing of Conclusion (answering the research questions)

Reviewing and rewriting of introduction, checking quotations, and finalizing of research report

Jan –
Dec 2024

July 2025 –
Dec 2026


