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The research proposal

A doctoral monography-dissertation preliminarily 
planned for completion by the end of 2024 (full time) 
or 2026 (part time).

The idea of applying phenomenological philosophy of 
science to team development as a usable model for 
understanding the experience of team members. 

Currently research is done part-time (reading and 
participating in the doctoral seminar) while applying 
for grants and funds for full-time research.

Supervisors include: Jussi Backman, Joona Taipale and 
Teppo Sintonen.

Preliminary version of the phenomenological team 
assessment model and research blog available on 
www.tiimipeili.fi (in Finnish only). 



Illustrations of the problem of understanding

The story of Jack Bauer and his interpretative 
excellence as a counter-terrorist super-agent 
(understanding idealized).

The commonness (everyday life) and necessity (a 
dramatic love story) of misunderstandings 
(understanding neglected).

The legend of five blind men getting to know an 
elephant (understanding as a social and 
intersubjective process).

The story of a team, in which everyone works hard in 
keeping up the appearances (understanding human 
experience in teamwork).
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Theoretical considerations

The idea of phenomenology and phenomenological 
methods: What is ”phenomenology” and what does it 
have to offer to the understanding of human
experience? 

The philosophical paradigms (often implicit and 
subliminal) of the ways in which teams are assessed
and developed: Is subjective experience something to 
be avoided or something intrinsically necessary for 
understanding shared experience?

The contradictory role of phenomenology as widely 
influential yet practically neglected: What explains 
the scarcity and difficulty of phenomenological 
approaches in social sciences as they are applied to 
understanding teams?



Practical considerations

The importance of scientific methodology in 
understanding subjective experience in a team: Why
and how is it possible to understand subjective
experience and utilize it in understanding a team?

The problem of the classic tension of teams in ”people
vs productivity” –layout: How can a true people-
orientedness be harnished in a way that contributes
to both the human agency and participation of team 
memebers as well as productiveness of a team?

The timeliness and effectiveness of team 
development: Who and on what understanding
decides when and what needs to be developed in a 
team?
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The purpose of the research

The purpose of this research is to investigate the 
development and testing of a team assessment model, 
which enables a practical, useful and user-friendly 
approach of applying phenomenological methodology 
to the understanding of human experience in teams as a 
necessary starting point of a holistic team development.
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The research questions

What are the philosophical, socio-psychological, and 
organizational viewpoints that provide the basis, 
necessity, and criteria for considering a 
phenomenological team assessment model in the 
context of a holistic development of teams?

What is the structure, content, and process of a 
proposed phenomenological team assessment 
model, which can be used in the context of advancing 
a holistic development of teams? 

What are the possibilities, strengths, and weaknesses 
of the proposed phenomenological team assessment 
model as experienced and evaluated by the 
participants of the model testing and those 
responsible for the team development?
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Phenomenological philosophy of science and 
methodology: Edmund Husserl, Martin Heidegger 
and Maurice Merleau-Ponty (on the foundations of 
phenomenological philosophy of science) as well as 
Amedeo Giorgi, Max van Manen and Jonathan Smith 
(on qualitative phenomenological methodology).

Phenomenological social sciences such as Alfred 
Schütz (phenomenological sociology of knowledge), 
Peter Bergman and Thomas Luckman (perspectives of 
symbolic interactionism and social constructivism) 
and Herman Nohl (social pedagogy, pedagogical 
relationship, and human agency).

Organization theory (especially phenomenological 
studies) concerning human resource management 
and research in teamwork: Hannele Seeck, Steward 
Clegg, Martin Kornberger and Tyron Pitsis (on general 
organization theory), Wendelin Küpers
(Phenomenology of the Embodied Organization), 
Juha Perttula et al (Johtamisen psykologia).
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Theoretical research material and method

In addition to the previously mentioned theoretical 
backgrounds, the researched literature as a 
theoretical research data will include publications, 
blogs, study reports and conversations concerning the 
theme of assessments and development of teams.

The preliminary method for this task will be 
"systematic analysis“ (“systemaattinen analyysi”) as 
outlined by Jari Jolkkonen (2007).

The method is based on recurring cycles of 
uncovering meanings of words, sentences and 
paragraphs while defining the structuring principles of 
a text and intentions of the writer.

The method will be used to solve the first and parts of 
the second research question.
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Empirical research material and method
Empirical research will include two areas: (1) the 
phenomenological team assessment model and (2) 
the evaluation of the model afterwards.
Both studies (as attempts to answer the second and 
third research questions) will be constructed and 
executed as two separate and consecutive 
phenomenological qualitative studies. 
Case groups will be selected teams in Finnish 
organizations consisting of 5–15 individuals.
Participants will be individually interviewed by 
unstructured or semi-structured phenomenological 
interviews. 
Interviews will be recorded and transcribed to text 
serving as research data for a thorough 
phenomenological analysis, which includes 
identifying and coding themes and meanings of 
individual interviews and merging them into common 
themes representing the shared experiences of case 
groups.
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The research is expected on demonstrate, that it is 
possible to develop a team assessment model, which 
enables a practical, useful and user-friendly approach 
of applying phenomenological methodology to the 
understanding of human experience in teams as a 
necessary starting point of a holistic team 
development.

The expected contribution includes the following:

(1) Greater appreciation and more scientifically
verifiable, unbiased and holistic understanding of 
shared team experience. 

(2) People-orientedness, which enables a more
authentic participation, trust and human agency as 
well as increased productiveness of team members.

(3) Increased timeliness and effectiveness in 
development of teams.
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Thank you!

Research blog: 
www.tiimipeili.fi/tutkimus

Let’s stay in touch:
Janis Cukurs
045 678 9842
janis.cukurs@gmail.com
www.linkedin.com/in/janiscukurs


